
COMMUNICATION ON PROGRESS 2020 GLOBAL COMPACT  |  1

COMMUNICATION
ON PROGRESS

GLOBAL COMPACT



COMMUNICATION ON PROGRESS 2020 GLOBAL COMPACT  |  32  |  OCEANPACT

LETTER
Rio de Janeiro, September 1, 2020
His Excellency António Guterres
United Nations Secretary-General
New York, NY 10017, United States

Dear Mr. Secretary-General,

I am pleased to confirm that OceanPact Serviços 
Marítimos S.A. supports the 10 principles of 
the Global Compact on human rights, labor, the 
environment and the fight against corruption. 
Through this document, we express our 
intention to implement these principles. We are 
committed to making the Global Compact and its 
principles part of our company’s strategy, culture 
and day-to-day operations, and to engaging in 
cooperative projects that promote the broader 
development goals of the United Nations, in 
particular the Sustainable Development Goals. 
OceanPact Serviços Marítimos S.A. will make 
a clear statement of this commitment to its 
stakeholders and the general public.

We recognize that one fundamental requirement 
for participation in the Global Compact is annual 
submission of a Communication on Progress (COP), 
describing our company’s efforts to implement the 
10 principles, as well as our support for the Global 
Compact’s specialized platform(s), which our company 
will join at a future date.
We support public accountability and transparency and 
therefore commit to sending a progress report within 
one year after joining the Global Compact, and annually 
thereafter, in accordance with the Global Compact’s COP 
policy. This includes the following:

a)  A statement signed by our executive director, 
expressing constant support for the Global 
Compact and renewing our ongoing commitment 
to the initiative and its principles. This 
document is separate from our initial letter of 
commitment to join the Global Compact.

b)  A description of practical measures (any 
relevant policies, procedures and activities) 
that the company has undertaken (or intends 
to undertake) to implement the principles of 
the Global Compact in each of its four thematic 
areas (human rights, labor, the environment and 
combating corruption.

c)  Measurement of results (that is, the degree 
to which performance targets/indicators have 
been met, or other qualitative or quantitative 
measurements of results).

Sincerely,

Flavio Nogueira Pinheiro de Andrade
President
OceanPact Serviços Marítimos S.A
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THROUGH ITS SERVICES, OCEANPACT PROMOTES PROTECTION, 
KNOWLEDGE, MONITORING AND SUSTAINABLE USE OF THE SEA, COAST, 
AND MARINE AND COASTAL RESOURCES.

Because of its experience and 
capabilities in responding to 
emergencies and managing 
crises — part of its culture and 
corporate DNA — OceanPact is in 
a unique position to safely and 
efficiently support its clients with 
all activities related to the sea.

As a leader in sea-related 
knowledge and services, the 
company participates actively 
in key sector organizations and 
events, and it has close contacts 
with all technology development 
centers across the world, besides 
investing constantly in research 
and innovation.

OceanPact was founded in 2007 
in Rio de Janeiro, focusing 
initially on consulting and 
responding to environmental 
emergencies. From the 
beginning, it participated 

actively in operations to respond 
to oil spills in Brazil and abroad, 
expanding its presence across 
Latin America.

Its team participated in the 
responses to all recent major 
environmental incidents, 
including measures to tackle 
oil spills in Guanabara Bay 
in 2000, in Paranaguá Bay in 
2004, and in Frade Field, in 
Campos Basin, in 2011. In 
2010, it was the only Brazilian 
company to take part in 
the response to the biggest 
environmental disaster in the 
history of offshore oil drilling: 
the Deepwater Horizon oil spill 
in the Gulf of Mexico, off the 
U.S. coast. It has also worked 
on environmental emergencies 
caused by dam failures in Minas 
Gerais, shipwrecks and other 
large oil spills.

OceanPact has never stopped 
investing its earnings in the 
construction of a solid company, 
with an innovative team, 
assets and systems. It now 
has a team of more than 300 
oceanographers, biologists, 
nautical science graduates, 
engineers (naval, environmental, 
chemical and industry, among 
others), and professionals with 
MAs and PhDs. OceanPact’s 
engagement with safety and 
the environment has been 
present since from its inception 
and it is firmly rooted in the 
company, which routinely 
receives top assessments for its 
audit systems. It has received 
various awards in recognition 
of its performance.

PROFILE OF COMPANY

OceanPact’s engagement with safety and the environment 
has been present since from its inception and it is firmly 
rooted in the company, which routinely receives top 
assessments for its audit systems. It has received various 
awards in recognition of its performance.
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Point your phone’s camera at 
the QR Code below and watch 
our video.
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We can do it
If it can be done safely, we will do it. We are not afraid of 
difficulties and we go to great lengths to do what is needed. We are 
always available and prepared to act quickly.

The right way
Whatever needs to be done, we will do it well, in a proper and fair 
way. We deliver what we promise and deliver what we agreed to, 
respecting people, the law and the environment.

We like what we do 
We take the initiative and are excited by achievements. We work as 
a team and value the development and propagation of our culture. 
We want to grow and improve, always.

Trust
We work with ethics and transparency in an environment of trust, 
and we cultivate this trust among our employees, clients, suppliers 
and partners.

Innovation 

We are open-minded and we encourage creativity and innovation. 
We are always looking for new solutions, services and processes. We 
acknowledge our mistakes, correct them and learn from them.

Results 

We seek positive results in a way that is consistent for us and our 
clients, always in the right way.

OCEANPACT’S VALUES EXPRESS ITS CORE CHARACTERISTICS AND 
COMMITMENT TO OBTAINING THE BEST RESULTS FOR ITS CLIENTS AND 
SHAREHOLDERS. THEY ARE AS FOLLOWS:

OUR VALUES WE AIM TO BE A WORLD LEADER IN KNOWLEDGE 
AND DELIVERY OF SERVICES AT SEA, ALWAYS 
ACTING THE RIGHT WAY.

HELP SOCIETY AND OUR CUSTOMERS TO 
KNOW, USE AND EXPLORE THE COAST, THE 
OCEANS AND THEIR WEALTH – ENSURING 
THEIR PROTECTION AND PRESERVATION.

VISION 

MISSION

Go to www.oceanpact.com to learn 
more about our activities.
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OVERVIEW OF 
COMMUNICATION ON 

PROGRESSThis Communication on Progress Report relates to the year 2019. It aims 
to present the actions taken by OceanPact to strengthen and promote 
the 10 principles employed by the United Nations Global Compact.

Period of progress 
analyzed:

September 2019 
to September 2020

Delivered:
December 7, 2020

Contact details:
Natalia de Menezes Fonseca
Compliance Manager
natalia.fonseca@oceanpact.com
(21) 997708301

Samara Soriano
Marketing Coordinator
samara.soriano@oceanpact.com
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OceanPact, through its 
Code of Ethics and Conduct, 
presents guidelines to all 
its employees, suppliers and 
partners regarding equality 
and respect for human rights 
in its activities.

As a reflection of our 
corporate principles, we 
created exclusive ombudsman 
channels to handle complaints 
or allegations of human rights 
violations in the company or 
other types of disputes.

During the progress period, 
OceanPact carried out several 
initiatives, events and training 
courses related to this subject. 

Some highlights are described 
below:

GOOD HEALTH 
AND WELL-BEING
Creation of programs aimed 
at the physical and emotional 
health of employees and their 
families, such as the Unified 
Action for Health Program, 
which holds online stretching 
and core strengthening 
activities, breathing exercises, 
restorative yoga, mindfulness 
exercises, work gymnastics, 
systemic anti-stress activations, 
and three daily conversations on 

SUPPORT AND RESPECT INTERNATIONALLY 
RECOGNIZED HUMAN RIGHTS IN OUR AREA 
OF INFLUENCE

working days on topics related 
to physical and mental wellness.

Organization of the OceanPact 
Group Health Center, which 
offers registered employees 
and dependents an additional 
service on top of their regular 
corporate health insurance. In 
this program, users can obtain 
clinical assistance via phone, 
24/7, from health professionals, 
regarding suspected or 
confirmed COVID-19 cases, and 
also free emotional support 
from call center, provided 
round the clock by a team of 
psychologists and social workers.

Design of various communication 
materials emphasizing the 
benefits of healthy eating 
and its significant benefits 
for people’s professional and 
personal lives. In some cases, 
such as in our port bases, 
communications are also 
supported by presentations 
by the health, safety and 
environment team. On vessels, 
menus are carefully prepared 
by nutritionists.

The World Health Organization 
considers that dependence 
on legal and illegal drugs 
is a disease. The misuse of 
substances such as alcohol, 
cigarettes and other narcotic 
substances is an international 
public health problem, as it 
involves economic and social 
factors. Therefore, OceanPact, 
concerned with the health of 
its employees, has carried out 
awareness campaigns about the 

harmful effects of using 
these substances.

In 2018, in order to provide a 
safe, productive and healthy 
working environment, OceanPact 
created an Alcohol and Drugs 
Policy, which establishes 
guidelines on the prohibition 
of the use of drugs and/or 
psychotropic substances without 
medical authorization while 
employees are working for 
the company.

In 2019, we conducted an 
awareness campaign on 
alcoholism and smoking. In 
it, we clarified the effects 
of dependence on these 
substances, related dangers 
(antisocial behavior and 
violence, among others) and the 
importance of treatment. Around 
120 employees asked questions 
and shared experiences on 
this topic.

On this year’s International 
Day to Combat Drugs and 
Alcoholism, we presented our 
employees with data released by 
the World Health Organization 
on the harmful effects of 
excessive alcohol consumption 
and explained that alcohol 
is the leading cause of death 
among people aged 15 to 24 
and responsible for 2.5 million 
deaths each year.

PRINCIPLE 1:  
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Consult our 
Code of Ethics 
and Conduct on 
pages 1 to 8 of 
the OceanPact 
Compliance Guide.
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In this campaign, we also 
stressed that it is important for 
family members and friends to 
be involved in caring for addicts 
in order for their treatment to 
be successful, and we offered 
several help channels.   

GENDER
EQUALITY
Last year, our company 
started to contribute to the 
strengthening of female 
performance in the labor 
market, and since then, our 
promotion of gender equality 
has intensified. Proof of this 
is the female participation 
rate in our workforce. In the 
administrative area, 85% of 
employees are women (13.22% 
of the total workforce), and 
nine of them were promoted 
to leadership positions in a 
period of six months.

Because we see our market niche 
as still being mostly male, we 
have conducted initiatives that 
prioritize the recruitment of 
women over men, if they have 
the same level of necessary 
competencies. We have also 
invested in professional refresher 
courses to help reduce training 
gaps between men and women. 
We run educational actions to 
jointly build a culture that is 
progressively more receptive, 
empathic and inclusive, as well as 
recognizing inspiring attitudes.

In March 2020, we hosted a 
talk on gender equity for our 
employees and reinforced the 
debate on diversity among our 
managers. The same month, we 
gathered the crew of the Seabulk 
Angra vessel to congratulate 
crew members Manuella Cardoso 
and Yohanna Silva for their idea 
of creatively registering the 
implementation of a health, 
safety and environment culture 
in line with our client’s Golden 
Rules. On the occasion, we gave 
them two plaques of honor, as 
a way to recognize and motivate 
our talented employed.

DECENT WORK 
AND ECONOMIC 
GROWTH
Development of Young 
Apprentice Program, which 
gives teenagers their first job 
and basic training. We help 
young people who aspire to a 
vocational education join the 
job market. We follow their 
trajectory at their training 
institution and at the company, 
enabling theoretical and 
practical learning. We also 
provide social participation 
in their first job and the 
opportunity to develop skills 
in the corporate world. So 
far, 33% of the program’s 
participants have been taken 
on as full-time employees, 
holding positions such as 
HR Department assistant, 
purchasing analyst, health, 

safety and environment 
assistant, and tax classification 
assistant. In the medium and 
long term, this may mean a 
transformation in the finances 
of their families and other 
people around them.

Improvement of personal 
development plans, through 
initiatives such as the 
Knowledge Journey, which 
aims to train our employees 
in strategic support points for 
their professional practices and 
interpersonal relationships, 
such as oratory, leadership, 
emotional intelligence, Excel, 
PowerPoint and other skills.

Constant concern for work 
tools and facilities, in order 
to offer comfortable and clean 
accommodations that promote 
well-being, stimulate creativity, 
allow our employees to perform 
all their work tasks and promote 
inclusion. We prepare our 
facilities to be accessible, with 
access ramps, elevators, wide 
corridors, adapted toilets, 
benches, accessories and 
utensils at heights accessible 
to all. Our recruitment 
processes are open to everyone. 
We want to include more and 
more professionals with physical 
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disabilities to contribute to 
help these people join the job 
market, valuing their skills 
and generating income. We 
therefore make sure that our 
offices are empathetic toward 
the restrictions of those who 
visit or collaborate with us. 

of the program’s 
participants have been 
taken on as full-time 
employees

33%

85%
are women

in the  
administrative area,
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MAKE SURE WE ARE NOT COMPLICIT IN HUMAN 
RIGHTS ABUSES

PRINCIPLE 2: 

One of OceanPact’s focal points is freedom of employees as 
individuals. Accordingly, the company encourages respect 
between anyone and everyone, which allows the construction of 
a welcoming and safe environment and a relationship of trust 
between the company and employees.

In addition to the aforementioned measure, OceanPact establishes 
human rights protection clauses in contracts with its suppliers, 
establishing penalties and even contract termination in the event of 
noncompliance, in order to curb any type of violation of these rights. 

18  |  OCEANPACT

OceanPact acts to guarantee 
protection of workers’ 
rights and, based on this, 
it has continuous dialogue 
with unions, entities and 
federations to ensure the 
democratization of 
labor relations.

In these dialogues, issues 
such as work hour recording, 
transportation vouchers, meal 
or food vouchers, life insurance 
and work arrangements for our 
on-board employees, as well as 
those located in our bases,
are dealt with.

We collaborate with the 
widespread internal disclosure of 
invitations to union meetings, 
so members have total freedom 
in negotiating clauses for 
collective agreements.

To uphold this commitment, 
union membership takes place 
directly between employees 
and the union of their choice. 
Collective agreements signed 
with unions are registered with 
the Labor Ministry, in accordance 
with prevailing legislation.

PRINCIPLE 3:

As well as complying with 
labor and social security 
legislation, OceanPact invests 
in the personal and professional 
development of its employees, 
providing training courses 
and technical training in the 
company’s area of operations. In 
2019, more than R$300,000 was 
allocated to employee training 
and development. 
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UPHOLD FREEDOM OF ASSOCIATION AND RECOGNIZE 
THE RIGHT TO COLLECTIVE BARGAINING
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ELIMINATE ALL FORMS OF FORCED AND 
COMPULSORY LABOR

PRINCIPLE 4: 

OceanPact prohibits any and all forms of child labor, based on 
strong principles established in its Code of Ethics and Conduct.

Evidence is required from our suppliers and the entire supply chain 
to prove compliance with our values and full capacity to carry 
out their activities. Contract clauses prohibit such practices and 
establish penalties, such as contract termination.

For continuous monitoring, we give our entire network access to 
our Reporting Channel. This is an exclusive space with specialized 
management and assured confidentiality, which allows the reporting 
of any violations of the rules established by OceanPact and 
prevailing legislation. 

OceanPact’s Code of Ethics and Conduct contains strict rules that 
ban any forced labor.

In the supply chain, our suppliers are required to present a range of 
documents that prove their ability to carry out their activities. Our 
standard contract with suppliers also includes a clause that prohibits 
this practice, as well as imposing a series of penalties, including 
contract termination. 
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EFFECTIVELY ABOLISH ALL FORMS OF CHILD 
LABOR IN OUR PRODUCTION CHAIN

PRINCIPLE 5: 
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Access our Reporting Channel 
via the code below.
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“Rejecting Racism”

Dear team members,

The recent crimes against João Pedro, a boy in Rio de Janeiro, and 
George Floyd in the United States, leave us perplexed and indignant, 
as they demonstrate so clearly the racism, cowardice and abuse of 
power still experienced in our daily lives. At this moment, we feel 
the urgent need to reinforce our non-negotiable values of respect, 
equality and justice.

Witt O’Brien’s Brasil and the OceanPact Group do not tolerate 
any type of racist, discriminatory or disrespectful act toward any 
individual. Our companies practice empathy, unity and respect for 
people on a daily basis. We have always been and will always be 
open to diversity, freedom of expression and dialogue.

We do not agree with any discriminatory acts and we do not tolerate 
any violations of the rights and freedom of expression of our 
employees. Our Code of Ethics and Conduct endorses this position.

Please find attached a letter from the CEO of Witt O’Brien’s in the 
U.S., Tim Whipple, sent out this week to our co-workers in the 
United States.

We take this opportunity to reinforce our request for any act of 
discrimination to be reported to our Human Resources or Compliance 
area, or directly to us. Please remember that we also have a 
Reporting Channel on the OceanPact Group website.

We are here to help fight the unacceptable.

Sincerely,

Adriano Ranieri e Flavio Andrade

STIMULATE PRACTICES TO ELIMINATE ALL TYPES 
OF EMPLOYMENT DISCRIMINATION

PRINCIPLE 6: 

OceanPact repudiates all 
types of discrimination. The 
company has a specific section 
dedicated to this subject 
in its Code of Ethics and 
Conduct, aimed at avoiding 
discriminatory practices in the 
workplace. The company also 
holds monthly educational 
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campaigns using available 
internal communication 
tools and carries out annual 
awareness actions with all 
employees.

The letter of repudiation below, 
denouncing all violent and 
discriminatory acts, was sent 

to all employees by OceanPact’s 
leaders on June 4, 2020, in 
response to incidents involving 
João Pedro, in São Gonçalo, Rio 
de Janeiro, Brazil, and George 
Floyd in Minneapolis, Minnesota, 
United States:
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TAKE A PREVENTIVE, RESPONSIBLE AND 
PROACTIVE APPROACH TO ENVIRONMENTAL 
CHALLENGES

PRINCIPLE 7: 
OceanPact’s commitment 
to safety, the environment 
and health has been present 
since it was founded and it is 
firmly rooted in the company, 
which routinely receives top 
assessments for its client 
audit systems. It has received 
various awards in recognition 
of its performance. OceanPact 
has the ISO 9001, ISO 14001, 
OSHA 18001 and ISM Code 
certifications, as well as a 
robust integrated management 
system, which is constantly 
being improved and refined.

We conduct our initiatives and 
services based on ethics and 
respect for people, the law 
and the environment. Some 
measures already strongly 
established at the company 
are described below:

SELECTIVE 
COLLECTION AND 
COMPOSTING
Implementation of selective 
collection throughout the 
company, spanning offices, 
bases and vessels. In 2019, 
at our head office alone, we 
recycled almost five metric 
tons of waste, equivalent to 
74% of our waste disposal. 
Adding together our head office, 
Niterói base and vessels, we 
collected 103 tons of waste, 
of which 61% was recycled. 

This means that our waste 
management is efficient and 
positive.
As well as properly disposing 
of its waste, OceanPact also 
composts the organic waste 
generated at its head office in 
Rio de Janeiro. In 2019 alone, 
we processed around two metric 
tons of this waste, cutting 
CO2 emissions by 120 kg. Apart 
from helping reduce atmospheric 
pollution, the composting 
practiced by the company 
also returns mineral nutrients 
(fertilizer) to our employees 
upon request, helping them 
grow domestic plants.

ECOFRIENDLY 
OFFICE
OceanPact’s head office is 
located in a building whose 
structure and inputs were 
designed to meet sustainability 
criteria, such as conscious 
demolition with preservation of 
structures and reuse of rubble, 
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lighting design with independent 
circuits and presence sensors, 
smart management of air cooling 
and elevators, rainwater reuse, 
bike racks and quick access 
to public transport, aimed at 
reducing the use of private 
vehicles, directly cutting carbon 
emissions. All of these measures 
earned our head office building 
Gold LEED certification.

VESSEL 
MAINTENANCE
In order to continuously 
improve the energy performance 
of our vessels, we are attentive 
to route systems, always 
based on weather conditions, 
trip planning, speed control, 
frequent inspections of 
propellers and hulls, and 
performance management 
for engines and heaters of 
collected oils.
In addition, the vessels we 
designed in Brazil, Jim O’Brien 
and Fernando de Noronha, 
were built so as to avoid 
environmental impacts, and 
they therefore have Energy 
Efficiency Statement of 
Compliance certification. 

46
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UNDERTAKE INITIATIVES AND PRACTICES TO PROMOTE AND DISSEMINATE 
SOCIAL AND ENVIRONMENTAL RESPONSIBILITY

PRINCIPLE 8: 

OceanPact is committed to sustainable development and this commitment is shared with its entire 
team and society. Based on strict standards of business management and corporate governance, we 
operate without losing sight of economic, social and environmental assertiveness.

Our actions are based on highlighting the ecosystems where we operate, the impacts we cause and what 
we can do to preserve them, emphasizing our operations, the market and society. We have started an 
inventory of our greenhouse gas emissions and we are looking for innovative ways to reduce our carbon 
footprint, incorporating solutions into our business strategy. We develop the environmental awareness 
of our employees through talks and campaigns on the environment, sustainability competitions and the 
dissemination of reports on proper waste management. OceanPact has the following practices:

BEACH CLEANING
In June 2019, OceanPact 
carried out an educational 
beach cleaning activity, 
in order to raise awareness 
among employees and the 
local community regarding the 
preservation of our beaches 
and seas.

The event took place at Praia 
da Urca and around Sugarloaf 
Mountain, including the Claudio 
Coutinho Trail. Around 250 
people took part, including 
employees and family members, 
and they collected approximately 
1,700 pieces of garbage. We 
showed that by acting together, 
we can make a difference.

Waste collected:

70 plastic caps

1,200 cigarette butts 

10 beer cans

64 ring pulls

6 aluminum rings

35 items of aluminum 
packaging

9 pieces of organic debris

3 glass bottles

1 medicine bottle

19 items of plastic cutlery

135 plastic straws 

21 plastic bottles

41 plastic cups

49 items of plastic packaging

In October 2019, as a result of 
the oil spill on the beaches 
of northeastern Brazil (until 
today without cause and 
identified culprits), OceanPact 
voluntarily went to the region 
to assist the Instituto Mar 
Urbano, an OceanPact partner 
organization.

Our emergency response 
operators offered quick training 
to local volunteers and guided 
all handling of waste that 
reached the beaches. We also 
donated personal protective 
equipment and analyzed the 
collected materials to measure 
their environmental impacts and 
understand possible sources.

WORKSHOPS AND 
PUBLICATIONS
Every year, OceanPact holds 
internal talks and debates on the 
environment, addressing various 
topics such as biodiversity, 
global warming, illegal 
fishing, selective collection 
and zoonoses, with the aim of 
making our employees aware of 
the importance of respecting 
ecosystems in order to maintain 
a balanced planet.

We want to encourage our 
employees to engage in 
more conscious practices of 
responsible consumption and 
disposal. To this end, we run 
internal programs that teach 
by example and we also bring 
in expert guests to speak with 
propriety and simple language to 
our stakeholders. Because this is 
one of the company’s values, our 
board also participates in these 
meetings, whether introducing 
the subjects or contributing 
presentations and testimonies.

Even during the pandemic, 
we have not relaxed our 
commitment. More than ever, 
the experience that everyone 
has gone through underlines 
the importance of talking about 
environmental responsibility. 
On July 7 and August 21, 
2020, we gathered together 
around 150 people in an 
online room to understand 
causes, effects, challenges and 
possible measures for a more 
harmonious and healthy life.

Watch this video about our beach 
cleaning activity, held in partnership 
with the Instituto Mar Urbano on Praia 
Vermelha, Rio de Janeiro.

Watch this video by the 
Instituto Mar Urbano 
about a beach cleaning 
activity organized by 
OceanPact in Bahia.
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In 2020, after meticulous 
technical translation and 
revision work, OceanPact 
launched a book in Brazil, 
called Fundamentals of Oil 
Spill Cleanups. This is the 
first Portuguese version of the 
publication by Merv Fingas, a 
Canadian scientist and author 
who addresses the topics of 
oil spill impacts, detection, 
monitoring, containment, 
removal, remediation and clean 
ups. OceanPact oceanographers 
and chemical and environmental 
engineers collaborated to 
produce the Brazilian edition.

INSTITUTO  
MAR URBANO
OceanPact supports the 
Instituto Mar Urbano, a non-
governmental organization that 
generates and shares knowledge 
about the marine environment, 
focusing on human well-being 
and natural resources that are 
essential to life.

The institute disseminates 
sustainable practices, inspires, 
raises awareness and mobilizes 
society based on environmental 
education activities added to 
the spreading of audiovisual 
products. Its mission is to 
bring people closer to nature, 
bringing scientific knowledge 
to the population and debating 
the environmental problems 
that are experienced today.

Together with the Instituto 
Mar Urbano, OceanPact carries 
out voluntary beach cleaning 
activities, mangrove planting, 
web series and educational 
content for social networks, in 
addition to enabling products 
and partnerships that contribute 
not only to the institution’s 
funding, but also to continuous 
awareness raising about the 
preservation of ecosystems 
through useful information and 
responsible attitudes.

SPONSORSHIP
To multiply its forces, OceanPact 
participates as a sponsor of 
various initiatives to spread its 
values to as many people as 
possible. Thus, since 2014 it has 
been a strong supporter of Sea, 
Bay and Urban Rivers, a trilogy 
of films authored by marine 
biologist Ricardo Gomes, which 
has also received funding from 
important organizations such as 
the United Nations and Cousteau 
Foundation. The films bring to 
light a submerged universe next 
to the cities of Rio de Janeiro 
and Lisbon, still considerably 
unknown to many.

OceanPact often sponsors 
webinars on topics relevant 
not only to the academic and 
scientific community, but 
also to the general public. 
Examples include debates held 
by the Brazilian Society of 
Naval Engineering on different 
themes, recently on market-
based approaches to the 

decommissioning of ships and 
platforms, and the future of 
wind energy in Brazil. OceanPact 
supported a presentation 
organized by Editora Portos e 
Navios regarding the oil spill 
on the Brazilian coast and the 
consequences for the Merchant 
Navy. It also takes part in 
prominent trade shows, events 
and seminars such as Bluetech 
Week, Clean Gulf, Oceanology, 
OTC Houston, OTC Rio, Rio Oil 
& Gas and EcoBrasil. These 
events often discuss innovations 
and promote the development of 
a blue ocean economy through 
education, technology and 
appropriate policies for the 
sustainable growth of water 
businesses and society.
Finally, OceanPact also supports 
sporting events at sea. This is 
a fun way to draw attention to 
the responsibilities involved in 
properly using and coexisting 
with the marine ecosystem. 
In 2019, we were once again 
partners of the CL Vela Regatta, 
a friendly competition event 
with a route between Praia do 

Flamengo, Ilha da Laje, Niterói, 
Ilha Fiscal and other points.

CHARITABLE 
CAMPAIGNS
Amid end-of-year get-
togethers, OceanPact mobilized 
its employees to engage in 
humanitarian action. We looked 
for ways to bring a smile to 
the faces of children lacking a 
structured family environment or 
living in poverty.
In the space of a few days, we 
collected 860 items, including 
400 toys and 460 personal 
hygiene products, and we then 
passed them on to Engaged 
Volunteers, an NGO that helps 
institutions, hospitals and needy 
communities. We also divulged 
the organization’s activities 
so that our employees could 
participate more closely and 
actively if they wanted to.
We believe that altruism can be 
encouraged and it can become 
a habit. Through this campaign, 

we showed that solidarity has 
positive impacts for everyone: 
for those who donate and for 
those who receive. 

860
donation 
items 
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ENCOURAGE THE DEVELOPMENT AND DIFFUSION OF 
ENVIRONMENTALLY FRIENDLY TECHNOLOGIES

PRINCIPLE 9: 
OceanPact develops and 
implements safe, efficient 
and innovative solutions in 
the areas of the environment, 
subsea services and logistical 
support and engineering. We 
offer services for studying, 
protecting, monitoring and 
sustainably using the sea, 
coast and marine and coastal 
resources to clients in various 
sectors of the economy.

As a leader in sea-related 
knowledge and services, we 
participate actively in key sector 
organizations and events, and 
we have close contacts with 
all technology development 
centers across the world, 
besides investing constantly in 
research and innovation. We are 
recognized for the quality of our 
team, our technological capacity 
and our significant design patents.

For example, we developed 
the Cronos platform, which 
integrates meteorological 
data from different sources 
in order to reduce the time 
between incident detection 
and an effective response. Its 
main innovation consists of 
obtaining surface current 
maps through high-frequency 
radar in almost real time. The 
maps are used in conjunction 
with other data collected by 
satellites and in situ, keeping 
the operational system up to 
date and ready to assimilate and 
generate hydrodynamic current 
forecasting models.

Cronos offers more assertive oil 
transport modeling. It can tell 
where oil slicks came from, 
where they are going and who 
the polluter is. Its answers 
make it possible to calculate 
more efficient navigation routes, 
reducing fuel consumption 
and detecting islands of 
floating garbage for collection, 
anticipating natural disasters 
on the coast and triggering 
preventive safety alerts, and 
also allowing the identification 
of locations where renewable 
energies could be harnessed.

OceanPact also has a close 
relationship with Rio de Janeiro 
Federal University (UFRJ). At 
the Technology Park on Fundão 
Island, academic and market 
knowledge comes together due 
to intense exchange between 
researchers and companies, 
resulting in creative ideas to 
meet real demands. An example 
of this is the partnership 
between OceanPact and 
Ativatec, a university company 
participating in the UFRJ 
incubator, which specializes 
in underwater technologies. 
Ativatec provided part of the 
solution applied to OceanPact’s 
unmanned tug, our innovation 
project that maintains the ideal 
formation with the “mother boat” 
for long periods, minimizing the 
crew’s stress and consequently 
improving the safety of oil spill 
containment operations.

Another example is our 
partnership with Lance, a 
laboratory based in the Fundão 

University City, with which we 
developed Virtual PEI, another 
OceanPact innovation that uses 
virtual reality to reproduce 
environmental pollution scenarios 
caused by oil spills at sea, 
training the crew to adopt the 
response procedures appropriate 
to each situation. There is also 
Ocean Lab, one of the largest 
ocean tanks in Latin America, 
where it is possible to simulate 
waves and ocean currents to 
test offshore structures. This 
partnership enabled the design 
of a training simulator for 
oil containment and recovery 
maneuvers using offshore barriers.

Since 2018, OceanPact has 
also sponsored Hacking.Rio, 
a digital culture festival that 
brings together experts and 
programmers to design high-
impact solutions to real problems 
faced by society, in areas such 
as education, mobility, health, 
energy, the creative economy and 
sustainability. OceanPact provides 
tutors and speakers, and holds 
challenges in the OceanTech 
Cluster, as a way to stimulate and 
multiply innovative projects for 
the market and the environment. 
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FIGHT CORRUPTION IN ALL ITS FORMS, 
INCLUDING EXTORTION AND BRIBERY

PRINCIPLE 10: 

OceanPact conducts all its 
business activities based 
on ethics, transparency and 
respect for laws, especially 
those related to the fight 
against corruption.

Our contracts with suppliers and 
partners contain an obligation 
to comply with our Code of 
Ethics and Conduct and our 
Anti-Corruption and Anti-
Bribery Policy.

To ensure transparent business 
relations, prior to procurement, 
our partners must fill in a 
due diligence questionnaire. 
This gives OceanPact access 
to important information and 
constitutes a parameter for 
decision making. In addition, 
for long-term partnerships, a 
background check is carried out.

OceanPact’s sponsorship 
arrangements are analyzed in 
advance by the Compliance 
Sector, which carries out a 
background check on the 
sponsor and requires the 
signing of a Politically Exposed 

Person Declaration, in which 
sponsorship candidates must 
declare whether they have held 
any relevant public positions, 
jobs or functions in Brazil or 
in other countries, territories 
and foreign dependencies in 
the last five years. This also 
applies to family members and 
other close people.

To facilitate constant vigilance 
and control, the company 
provides everyone with a 
Reporting Channel, to notify 
any violations of the rules 
established by OceanPact and 
laws. It is an exclusive space 
with specialized management 
and confidentiality is assured for 
whistleblowers.

In December 2019, a corporate 
event to combat corruption was 
held, in which 161 employees 
participated, representing 52% 
of the company’s workforce.

To expand and facilitate 
communication with its 
employees, clients, suppliers and 
business partners, OceanPact 
contracted out its new 

Reporting Channel. The main 
objectives of this partnership 
are as follows:

1) Expand mechanisms for 
reporting irregularities (to 
include fax and toll-free phone 
modalities);

2) Allow services in three 
languages; and

3)Hire a renowned company 
with information security 
certification. 

Consult our Anti-
Corruption and 
Anti-Bribery Policy 
on pages 8 to 13 
of the OceanPact 
Compliance Guide.
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OUR RESPONSE TO COVID-19

ADDENDUM

Preserving the health and safety of employees, supporting clients’ activities and ensuring 
business continuity were the OceanPact Group’s main goals in tackling the novel coronavirus 
pandemic.

Faced with an extremely dynamic, uncertain and unknown situation, it was necessary to act 
quickly and prepare the group to tackle the pandemic collectively, consciously and collaboratively 
to obtain positive results.

The OceanPact Group joined forces to plan and implement actions to combat COVID-19, including 
some pioneering measures in the sector. The company invested more than R$2.7 million in 
a period of four and a half months to adapt to new conditions. Employees’ cooperation and 
commitment were decisive for achieving the results obtained.

The measures taken include 
the following:  

• Rapid activation of a 
COVID-19 Crisis Committee, 
featuring top management;

• Separation of employees into 
groups, guaranteeing remote 
work for people in high-
risk groups;

• Planning to allow more than 
80% of employees to work 
from home;

• Establishment and constant 
revision of strict health and 
safety protocols for work in 
offices, port bases, shipyards, 
vessels and travel;

• Alignment of protocols 
with the public authorities’ 
requirements;

• Purchase and distribution of 
personal protective equipment, 
cleaning items and clinical 
equipment for employees;

• Execution of more than 
4,000 COVID-19 tests (PCR, 
antibody, rapid and antigen) for 
employees, suppliers and 
third parties;

• Creation of “Granja Comary 
Project,” with control and 
establishment of group protocols 
at six small hotels to carry out 
pre-shipment quarantine for 
maritime employees, including 
distribution of hygiene, food and 
cleaning kits, and daily clinical 
and nutritional monitoring;

• Monitoring of employees’ 
health from COVID-19 Situation 
Room, a 24/7 phone service, 
and provision of control panel 
for managers;

• Hiring of doctor to provide 
employees with specific 
COVID-19 care and guidance;

•  Intensification of 
communication with employees 
to share high-quality information 
and guidelines, though 
distribution of announcements, 
leaflets and videos, as well 
as webinars;

• Provision of 24/7 extra 
emotional and clinical 
support service for employees, 
extended to dependents of the 
policymakers of health insurance 
plans provided by the group;

• Implementation of Unified 
Action for Health Program, 
including provision of health 
professionals to give guidance, 
run physical activity classes and 
provide care, remotely, three 
times a day, on working days. 

Invested 
more than

in a period of four and a 
half months to adapt to 
new conditions

R$ 2.7
million

for COVID-19 control

4,000 
tests
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